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SECRET SECURITY INFORMATION 25X1A
NNEX. A

Actual Strength (as known to source) of 23 Tk Regt

Regt Hg
© 60 = Lt Col

Deputy for Opsrations = Capt. Was responsible for line duty operations
of the regiment and was directly answersble to the c__o of the regiment, :

Deputy for Politicel Affeirs - Capt. Was Political Indoctrination Officer
of the regiment. Source 4id not believe that the officer was responsible or
answerable to the 00 for his work. The Political Affairs Officer briefed ;
selected officers and NCOs of the regiment on political topics which they pres
sented to the rest of the regiment, Jelected lecturers were alsc advised to
be on the alert for lack of political feeling smong soldiers and to take an
sctive part in the supervision of party and youth union meetings,

:Dcputy for Technical Services » Capt. Supervised the overeall functions
_ of Technical Services of the regiment and of the training and operation of the
Techrical Services Company.

Bxeocutive Officer - Maj, Was Administrative Officer of the regiment, He
took care of all officisl incoming and outgoing correspondende, scheduled
comnanderse! appointments and was in charge of checking all administrative
matters affecting the strength of the regiment, At regimental conferences the.
Bxecutive Officer briefed the regimental CO on all important matters which the
00 wanted to make known to his steff, ‘

Training Section = one lst It and one Pvt, The section was in the Regtl
Ra and 1t%s duty wes o prepars the tralning schedule for the entive vegimant.
A master sublect schedule was given the regimant by higher headquarters, The
atag? of the regiment was oriented first and then the training schedules wers
distributed to the units in the regiment, TUsually the Deputies and the
. Bxecutive Officer worked in close cooperation with the sestion,

Sesurity Office « one Sgt and one Cpl, The section was in the Regil Hq
and its duty waa to check, record and distribute all oclassified material .
within the regiment.

i

Administretive Office =~ one WO and one NCO, The soction was in the Regtl
Hq and its duty was to file and maintain Officer and m records and to assist
the Executive Officer.

'!'ho T.chnicnl Office = one 24 or lat I.t and one NCO. The section was in
the Regtl Hq and it masisted the Deputy for Technical Sorvien and aided the
Technical Service Compeny,

The Political Section - one 1st Lt, one WO arnd one Fvt, The section vas
in the Regtl Hg and it assisted the Depubty for Political Affeirs by carrying

out his instructions. It was also responsible for checking on political dise.
content in the regiment and for soliciting party membezrs, '
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-
ANNEX B ’
Actual Strength o:‘ Tx Bn, Aseault SP Gun Bp,
Hq Co, & Trag Oo {n 24 Tk Regt .

Lecend

1. Japk Bp. The following made up the organization of the tank battalion in
the 24 Tk Regts

€0 ~ Capt
! 9 » 24 or lst Lbs
120-« NOOs .
21 » Prtas

In 1950 there was only one tank battalion in the 24 Tk Regt and from observae:

‘tion, study and hearsay, source was certain that until August 1952 esch tank

regiment had but one tank battalion, -SBource heard in the 1950=1952 pericd that,
although a tank battalion had 30 T34/85 tanks, each tank division had a reserve v
of an undetermined number of tanks in a Military Distriet depot. Source was

informed in 1950 that in the event of war, all units would be sugmented with

respect to personnel and equipment and that there vas the pouibility of sube

aldiary units being added to existing units,

2, -Agsault Gup (SP JSU 322 guns) Bn. The following made up the organization
ef the Assault Gun Bn in the 24 Tk Regt: L
G0 » ﬂlpt
3 » 24 or 1st Lts
1a%W0
30 = XCOs
5 .‘MI

There were 10412 SP guns in the battalion but not all guns were utilized on
field exercises and mansuvers, Additions) personnel needed by the battalilon
could be and, in cess of war, would be obtained from the training eompeny in
the regiment,

o Both the tank and - assault (SP) gun orews oonsisted of the following:

Ooxmander » Opl or Sgt : ‘
Driver-umeshanic » Cpl or Sgb \ ‘
Machine gunner » Pvt or Op1" oo
Assistent driveremechanio = Py or Opl LN
Gunner « Pyt or Cp).

loader or cannoneer s Pyt or Opl

Tanks and assault guns fired on towed truck and tank targets, -Source had seen
the firing during summer maneuvers in 1950, Blank ammunition was used in the
winter mansuvers of 1950 when tank guns were practice fired,

3. BesblBaOp
' €O - lat Lt

Although the Fusilier FPlat was supposed to work closely with the tank battalion.
&t oll times, source maintained that it was, to a great degree, employed on
work deteiie in 1949«1950. In 1950 scurce was informed by officers of his unit
that in the event of war the platoon was to be built up to battalion size and
strength, and that at lesst one sompany of the Fusilier BEn would then act as

" SRORET SECTRITY INPORMAT ION
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security guard for the Regtl Hq and Hq Co., Purthermore, in the svent of war,
about two companies of the Fusilfer Bn were to function in close oeoperation
with the Tk Bn,

‘Source explained that a Pol1sh fusilier unit differed from a Polish
Infantry unit in that the fusilier unftwas e ipped chiefly with avhomatie
weapons, nuch &3 the PPSh, end rode and fbught th~the tanks. .

Sapper g;atoon. In 1950 the platoon was employed mainly for performing--
work details for Hq Co. However, the theoretical training schedule for +the.
Sepper Platoon included the theoretical and-practicel knowledge of mines, the
leying of mine fields, field obstacle training, the theory and prectice of
fording waterways, and the utilization of troops in Bailey bridge constructions,

‘8ignal Squed. One squad constructed and mainteined telephone commmnicetions
for and in the regiment, Field telephones of u/i Soviet model were the only
ones aeon by source in 1950,

» The company requisitioned, Aistributed and kept a strict record

~_ -Supply Go
of office material and supplies for Regtl Hg and Hq 0o, .All other units in the

Tegiment maintained their own supply offices and storags places,

iy s8e 8 « The squad was utilized ohiefly for Hq 0o work des
tails. During field exeroises and.amiélivers” the"Squed Wis employed in scoube
ing missions for the purpose of obtaining informetion regarding onomy diu
position,

« The following made up the ofganizution of 4he 0 Trng

00 ~ Capt
3 - lst Lts
9 « NCOs.
130 w Bvta

The miseion of the company was to train personnel for the Tank and Auuult
Gun Bn, Although source 4id not know the duration and the training’ schedule
of the sompany, he ttntod thet BM who completed the training received a
corpon:l.'n rating.

Lo ket e
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B
. ANNEX C
Actuml Strength (es known to scurce) of QM, Corps Reserve Scheol Co,
& Tachuical Serviges Go in the 23 Tk Regt =

Lsgend

Quartermaster QMtemistrmstﬁz Drit. The following mmde up the
organization of the umitx .

€O « Capt
§ - WO, 23 ar 1st Lis
7 « KOs )
1.Pet

The upit provided ihe tauck regiment with food, clothing and equipment, bherrack
repair and mtintermnce servizes amd was responsible for paying all members of
the regiment.,

Officer Corps Reserve School Co {Szikola Korpess Oficersim Rezerwy)a
The following made up the organization of the umits ’
CG w Capt
10 - FiOs

100 - Cradidetes

The school was ectiveted for tank regiments in the fell of 1342, and it
traiped univerasity studenss for eervice with Arwored Corps. The trainsss,

20 to 22 years of ags, wore the wniform prescribed for srmored perscomel ol
were given cne yesi?s trainisg. Thereaftsr they relurmed to civilian stains
to complets their prcfessicrnel sdacaticmn. While completing their educs: iomn,
and sven uwpon its compleiics:, the men had to take =iz wesks of military i K i
ing ssoh yerxr in order to maimtain their reserve status. They wers omll«”

for sctive duiy mben the Ministry of ¥eticml DPefense deemed it Decessary.

The treining ¥as on a corpeliitive basis and was to peocure the besh peesible
officer aud WD paracmnel for the Armorad bremeh of serviee. The capdidates
who had the heat resords at the Jorps School were coammissioned as Zd Its in
the ressrves. Thosa in the rext caitegory were given resrvs warrant sfficer
retings while %hoSe in the lowest group were given Corporal (Kapeml} axad Jr
W (Podchorasy) ratings in the reserve. The Opl with sdditionad training and
experienss, could be adveanced %o a Wl rating.

Source hed ro informetion onm pey for the gandidetss, the treining
achedule, the perventage of nnsuciessful sandidates, living conditions or
assigmrents of candidates.

Technios) Service Co. The Foliowing mede up the orgsnization of the unit:
GO « Caph
5w 2d or lst Ixs
1 « RCOs
€1 = Petn

Yoo ~oepeny Was responsible for the repair of swell amms, for providing gasow
liws, herwine and greases, the maintemsnce of paasanger vahicles, trucks and
tanks in the vegiment apd for the training azd providing of dxivers for the
vehicles. it performed 1st and 23 echelon work on passenger vehicles and taoks,
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"= ANNEX - D

Organization and

Rguiment of the

24 Tk Reﬂ
Unit | g /¥
Regtl Hq * 8 5'
Tk Bn (1) 10 11| 30 ’90_ 60 '61v
Tk Co (3) (3)‘(1;7: .(101 (30  |[(20)
™ Plat (3) (15)|(3) (6-gy - [6-7
koli,?icall' Ses ) 2] 1 L 2
31;’“,;“1” .';-,’ﬁan | 35 0-12 'l 27 10-12;2 fi§-3£
e (1)(16) (5] [12)[546) (5) 5-6) |
HQ Co I1s|n i |26 |2 ¥ |
Fusilier Plat (1) k21) (5i 513”(2) (3) 4
Sepper Flat wlas)| oo | @
Ron Sa8 (@ k) Hfa\) 6 | |
Al'B‘ig‘S(ﬂgv,d' k7 | I(',?),,’v'.. | (1) .
éupfly (14) | Llhlﬂ |
| t ﬁsco 5 |129 | 120f 13
| ’v’Heehanie Plat, (1) {43) Kuo) (4) |
’ Mashive Gun Plet (1) {43) 4 .,.ltw)l | \ (Q

2
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Gun Commander Plat §1) §43) (40) : (4)
e 518 1ls 7
Finance hm, (1) (1) (1)
| Mess !(1) (3 | 1 (@ (2)
Clothing & ' ‘ '
lq:im:st l(l) (3) ‘ (2) (2)
Dtilities I(l)_ (1) ' (V| @)
Technical
Service Co 6 |72 gy |22 13
Driver Sqd : (1) La1) (7)) (3) (é) :
Motor Main- n ol
tenance Sqd (1) [12)] _ (u)] (8) (1)}
Ordnance Sqd JD 13 | (1)} (2) (1) |-
- Motor Pool (1) Ku3) (s3] (&) (e
3 . T
FOL (1) |(2) (2) (1)
| Officer Corps Reserve | ‘
Sohool Co 4 p1o ™ |29| | 6
Dispensary 2 2 ‘ o 2 &
Intelligence 111} | ‘ 2
a9 ‘ L 0w
TOTAL 51575 | 90|35 | 29 v no-1q 268 20s fougufass he

*In 1950 there were 30 tanks in the 2a Tk Regt. Two of the 30 tanks wers
assigned to Regtl Hq, oue for the Regtl CO and -one for the Regtl Bxacm;iwu
Officer, Maintenance cn the two ténks was done by one of the tank come
ranles in the tank battealion,

ssfigures in paranthesem repre sent totels s individual subunlts and .sb.cu,m!
not be considered whan saiculating the tosal for the 2a Tk Regt,

#s23ource heard from mervise personnel in 1951-1952 that the regiment re~
aeived an undetermined number of GAZ 51 frucks which replaced the 2IS 50
trucks, _ ;
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. ANNEX D

Orgenizetion apd Bouipment of the 24 ﬁ Regh

VAR
i

. - ) nepte In the Hq Co there were only
two or thru pairs of Binoculars nnﬁ cmuua of ar u/i Sor:ht wode),

»

The Fusilier and Sapper Plategns used Adwmy !'-1 and RP@ 42 g.umdn in
Sraininge

Al) 0 and B in the regiment had fiovist "Shlsx® type gas mnsks, 'Wh.a not
in use, the gas masks were stored in unit numlq,' TOOMBe

Source had po information on rowset guns, tlmthrmrn. anti-tank guns,
bombs and ariied gromau. ,

Source saw very few training aids on mine werfare equipment at the Sapper ‘
Sohool and during the 1950 summsr maneuvers when he atiended 1oq'buru on niml, :
gromau and pangerfausts 1isted bolowr o

Tellemine, E}.m:l. 42 and 43

mopl. Renis 43, antietransport mine

Smi, by, antiepersonnel mine

Megnetic Hollow oharge AT mines (3 kg)

DB, Soviet tank mine, woold construstion (5 xg)

YAMa5, Soviet tank mine, cardboard and vood~eonp'aruatian (6 kg)
m 6 & 7, antispsrsonnel mines, wood sonstruetion . :
Tar paper mine, for use in marches And bn beach o.ppmmhd%{w;fm
Stick hand grezade (15 om) T
Panzerfaust, rdcoiliou A’I‘ bomb and launcher

After submitting the above data source was able to identify the same s.tomu
in references shown him,

8curce d1d not remember the detail of mine Pield pattern aystems nor
aould he give further detail on mine werfare squipment,
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